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THE ACCREDITATION PROGRAM 
FOR LOCAL OFFICIAL HEALTH AGENCIES 


IN THE PROVINCE OF ONTARIO 


AGENCY SURVEY QUESTIONNAIRE 


NAME OF AGENCY:  Hamilton-Wentworth Regional Department of Health Services 
ADDRESS: 4th Floor, 25 Main Street West, Hamilton 
TELEPHONE NO: (416) 528-1441 


DATE: 87/09/28 


The Ontario Council on 
Community Health Accreditation 
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THE ACCREDITATION PROGRAM 
FOR LOCAL OFFICIAL HEALTH AGENCIES 


IN THE PROVINCE OF ONTARIO 


AGENCY SURVEY QUESTIONNAIRE 


In submitting this completed Questionnaire, we 
certify, to the best of our knowledge, that the 
information contained therein is true and accurate. 


Chairman 
Wm. Sears 
Chairman, Regional Health Council 


Chief Administrative Officer 
Wm. McMillin Carson 


Medical Officer of Health 
A.I. Cunningham, M.D. 


87/09/28 
Date 


. x } eat) 


ee 


INTRODUCTION TO THE AGENCY 
Organization, Demography & Legal Mandate 


l. Governing Body: 


The Governing body is the Council of the Region of Hamilton-Wentworth 
and Council delegates to its standing committee, "Health & Social Services 
Committee", the responsibility of dealing with policy matters concerning 
Health(1). Councillor Shirley Collins is the chairman of this standing 
committee. 


The Department provides Nursing, Inspection, Dental and Nutrition service as 
mandated but, in addition, provides consultation and treatment by staff of 
the Child & Adolescent Centre under the aegis of the Ministry of Community 
& Social Services and Community Mental Health Program. Alcohol & Drug 
Assessment is another service provided by Health Department staff. Asa 
department of Regional Council, we offer consultation, advice and services to 
the other Departments of the Regional Corporation as requested. 


Mr. Wm. Sears is Chairman of Regional Council. When Council convenes to 
deal with matters dealing with Health, it becomes the legal Board of Health 
and Mr. Sears is then the Chairman of the Board of Health (2). 

Council charges the Chief Administrative Officer with the responsibility of 
overseeing Regional departments (3). The Medical Officer of Health, as a 
department head, reports to the C.A.O. on the day-to-day management of the 
department. The M.O.H. reports to Council in regard to the duties and 
responsibilities of Council, acting as a Board of Health as laid down in the 
HPPA . 

The Health Services Department is governed by Council policies re finances 
and budgetting; personnel; purchasing; record maintenance; insurance 
coverage and provision of facilities. 


Maintaining liaison with Regional Finance & Personnel et al. is the 
responsibility of Elizabeth Bourns, Business Administrator. 


Reference: 
(1) Region of Hamilton-Wentworth Act. 
(2) Health Protection & Promotion Act - Sec. | 
(3) Regional Bylaw - C.A.O.’s Bylaw 
2. Medical Officer of Health: 
A.J. Cunningham, MD, DPH, DTMH 
3. Associate Medical Officer(s) of Health: 


L.M. Browne, MB, ChB, DPH 
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5. Business Administrator: 
E. Bourns, BA, MPA 


6. Heads of Divisions/Departments: 


Ms. J. Underwood, RN, BScN, MBA 
Director, Public Health Nursing Services 


Mr. F. Shimoda, BEnv, CPHI(C) 
Director, Public Health Inspection Services 


Appointment Pending 
Director, Public Health Dental Services 


Mrs. H. Hale Tomasik, MSc, RPDt 
Director, Nutrition Services 


Mr. H. VanDooren, MSW, Adv Dip SW 
Director, Child & Adolescent Centre. 


7. Number of Staff: 


Part-Time 
Full Time In F.T.E. 


Physicians 
Administrator 

Child Care Worker 
Dental Assistant 

Dental Hygienist 
Dentist 

Library Technician 
Public Health Dentist 
Epidemiologist 

Public Health Inspector 
Public Health Nurses 
Public Health Nutritionist 
Pediatricians 
Registered Psychologist 
Psychometrist 
Psychiatrist 

Social Worker 

Speech Pathologist 
Support/Systems Staff 
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8. Composition of Professional Staff by Discipline: 


9. Service Area of the Agency: 


(a) Area (sq. km.): 1,136 7 ig 
(b) Population: 420,000 
(c) Map (if any, please attach - Map (Overview)) (Attachment |) 
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_ Location of Sub-Offices 


Map Ia - Location A 25 Main Street W., 4th & Sth Floor -(Inspection, 
Administration, Nursing respectively) 

Map Ib - Location F 78 Queenston Road (Child & Adolescent Centre) East End 
Map Ic - Location G 1051 Upper James (Child & Adolescent Centre) Mountain 
Office 

Map II - Location B 775 Upper Wentworth (Nursing) Hamilton Mountain 

Map III - Location C 115 King Street West (Nursing) Duncas 

Map IV - Location D 13 Lake Avenue (Nursing) Stoney Creek 

Map V - Location E 74 Hughson St. S. (Child & Adolescent Centre - Ist Floor, 
Alcohol & Drug Assessment Services; Inspection Services - 2nd Floor) 
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THE GOVERNING BODY 
Standard I - Statements of Purpose 


Does the Governing Body have a concise 
statement of its overall Philosophy, Goals 
and Major Objectives to meet the public 
health needs of the community? 


Attachment 2 - Reference: Regional Council Minutes 
Health & Social Services Committee - July 14, 1987. 


Does the Governing Body have bylaws? 


Does the Governing Body have written Rules 
and Regulations of Operation? 


The Governing Body - Regional Council - governs its 
affairs according to several bylaws. Bylaws re 
Council’s Procedure and access to information can be 
found in Council’s Directory 1986 - 88 (QV). 


Revised in 1986 


Yes X 


Yes.X 
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Standard II - Officers, Committees and Meetings 


Give the complete composition of the Governing Body and indicate the 
representation, method and tenure of appointment cf each. 


Councillor R.E. Wade Councillor A. Sloat 
Councillor M.A. Seldon Councillor J. Addison 
Councillor J. Smith Councillor J. Robb 
Councillor H. Bell Councillor G. Etherington* 
Councillor S. Napper Councillor J. Barlow 
Councillor R. Morrow Councillor T. Cooke* 
Councillor M. Kiss* Councillor V. Agro 
Councillor W. McCulloch Councillor P. Valeriano 
Councillor B. Hinkley Councillor G. Copps* 
Councillor S. Collins* Councillor D. Christopherson* 
Councillor R. Wheeler Councillor J. Smith* 
Councillor P. Cowell*® Councillor J. Gallagher 
Councillor H. Merling* Councillor T. Murray 


Councillor D Ross 
*Indicates members of the Health & Social Services Committee. 
5. Does the Governing Body have a procedure 
for the election of its officers? (Standard II(a)). Yes X No 
If yes, briefly describe. 
Council meets in caucus and names its committee chairmen and committee 


members. 


6. Name the committee structure of the Governing Body, and indicate the number of 
meetings held in the past [2 months (Standard II(b)). 
Health & Social Services Committee 


7. With respect to General Meetings of the Governing Body, please give the following 
information (Standard II(c)): 


(i) number in past 12 months (See Attachment 3) 
(ii) dates of last four meetings (See Attachment 3) 


(iii) average percentage attendance for past twelve months (See 
Attachment 2) 


(iv) are meetings open to public? ip A, as 
(v) is there a written annual report? Yes No X 
8. Does the Governing Body record the minutes 


and all resolutions of its general and 
committee meetings? (Standard II(d)). Yes X No 
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By De 
Do members of the Governing Body relative 
to their duties and responsibilities, receive 
(Standard II(e)): 


(i) orientation on appointment? 


(ii) Opportunity to attend seminars, workshops, 
conventions, conf erencesc, etc.? 


Standard IV - Staff 


Does the Governing Body have a policy(ies) 
to ensure the provision of sufficient 
qualified and competent staff? 

(Standard IV). 


If yes, please: 


(i) describe policy(ies) 
Regional Council approves staffing according to the following policies: 


(a) Qualification of staff must conform to Health Protection & 
Promotion Act, Health Disciplines Act and Psychology Act. 


(b) Number of staff (both professional and clerical is enumerated by the 
requirements of Service Programs. (See Standard IV, 16, p. 25). 


(c) Support Staff positions are defined by each department for program and 
services. Finance, personnel, legal services are purchased from Regional 
Departments. 


Ate 


Standard VY - Human Resource Management 


Is there a system (see Glossary) within 
the Agency for the management of personnel? 
(Standard V(a)) Yes X No 


If yes, please: 

(i) briefly describe 

Employees of the Health Department are recruited by the Regional Human 
Resources Department. Job descriptions and selection from short list are the 
responsibilities of the M.O.H. Advertising and initial vetting application are 


conducted by Human Resources. 


We have contracts with our two bargaining agents: O.N.A., Local 50 
and C.U.P.E., Local 167. 
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Standard VI - Physical and Financial Resources 


Is there a financial plan for the Agency? 


Yes X 


(i) describe, noting conformity with recognized business practices and 


public accountability (Standard VI(a)): 


Council policies are being revised. Department procedures are in 


Attachment 6. 
(ii) indicate if regularly updated 
(iii) indicate if it is followed 


With respect to the Annual Budget* 
(Standard VI(a)): 


(i) Does the Governing Body review and 
approve the Agency Budget? 


(ii) is there a Finance Committee? 


If yes, does it review all Budgets and 
make recommendations to the Governing Body? 


(iii) Does the Governing Body receive all 
auditor(s) reports? 


(iv) Does the Governing Body have the 
opportunity to discuss the report(s) in 
(iii) with the auditor(s)? 


Yes X 


Yes X 


Yes X 


Yer x 


Yes X 


Yes X 


Yes X 


No 


No 


No 


No 


Regional Council approves Health Department budgets which are subject to 
review and recommendation of its Finance Committee. There are both 


internal and external audit reports. 


Is the Governing Body aware of the need 
to provide (Standard VI(b)): 


(i) appropriate facilities? 

(ii) fire and construction safety inspections? 

If yes: 

(a) are certificates/letters of inspection available? 


(b) dates of most recent certificates/letters(Attachment ) 


Yes X No 


Yes X No 


The Management Committee of the Health Department has a “Space” 
Committee which plans and recommends to the M_.O.H. re appropriate 
facilities. The Management Committee in turn makes its recommendations 
to Mr. James Thoms, Planning Commissioner, who is responsible to the C.A.O. 
for recommendations on physical facilities necessary for Regional 


Government and its staff. 
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In March, 1986, Administration and Nursing (in part) moved to the 4th and 
5th floors of 25 Main Street West. By October 1987, Inspection will occupy 
this building’s 2nd floor. 


In early 1989, the Stoney Creek office will become a "cooperating tenant” in 
St. Joseph’s Hospital proposed "East End Ambulatory Care Centre”. 
(Attachment VI). 


(iii) appropriate equipment and supplies? Yes X No 


*Please enclose a copy of the Agency’s current budget, in the form prepared 
for submission to the Ministry, showing funding sources. 
(Attachment 7) 
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Standard VII - The Executive Officer 


Is there an Executive Officer in accordance 
with provincial legislation. 
(Standard VIT(a)). 


Please provide the following information 
(Standard VII(b)): (Attachment ) 


(i) The Medical Officer of Health 

(a) date of appointment 

(b) degrees, diplomas, certificates (dates & institutions) 
(c) date and title of last position held 


(d) continuing education courses/seminars/workshops 
attended in past year 


(e) memberships in professinal health-oriented 
Organisations 


(f) a Position Description? (Attachment 8) Yes X No 


If yes, when last reviewed and confirmed by the Governing Body? Now 
under review. 


(g) if attends: 


(i) general meetings of the Governing Body? Yes X No 
(ii) Standard Committees of the Governing Body? Yes X No 
(iii) Special Committees of the Governing Body? eS 0. vo 


(iv) meetings of other community health and health- 
related social and educational services agencies? Yes X No 


If yes, please name. 

- Membership in Regional Health Council Committees viz. 
Joint Liaison; Mental Health; AIDS Consulting Group 

- Chairman of Academy of Medicine; Public Health Committee 
- "Hospital privileges" - Hamilton General Hospital: St. 
Joseph’s Hospital: Chedoke-McMaster Hospital. 


(h) if yes, provide reports to the Governing Body? Yes X No 
If yes, please give 2 examples (Standard VII(c)). 


See Council minutes - Special Immunology Program. 
(Attachment 10) 
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Standard VIII - Communication with the Community 


(a) Does the Governing Body have a policy(ies) to ensure the 
establishment of communications with appropriate health-related 
professional , volunteer and official bodies in the community? 


Yes X No 


(b) (Please attach a list of the names of all outside agencies with which 
your Agency has a significant working relationship.) 


McMaster University Medical Centre; Planned Parenthood Society; 

Hamilton Board of Education. Hamilton-Wentworth District Health 
Council; Victorian Order of Nurses; St. Joseph’s Hospital; Hamilton 
General Hospital. 


20. 
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Standard IX - Public Education and Promotion 
Does the Governing Body have a policy(ies) 
for informing the public of its Purposes 

and activities? (Standard TX(a)) 

If yes, does it include the Provision of: 

(i) the names of members of the Governing Body? 
(i1) annual reports? 

(iii) audit reports? 

(iv) brochures? 

(v) open meetings? 

(vi) public awareness activities? 

(vii) other? 


If yes, please describe. 


Yes X 


Yes X 
Yes X 
Yerx. 
Yes.x% 
Yes X 
Yes x 


Yes X 


Regional Council allows its Proceedings to be carried on Cable television live, 
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Standard X - Research 

Does the Governing Body have a policy(ies) 
with respect to research? 

Standard X(a) (b) (c)). 


If yes, please describe. (Attachment XI) 


Yes X No 
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SECTION II 


THE GENERAL ADMINISTRATION OF AN AGENCY ; \ 
Standard I - The Executive Officer 
Who is mainly responsible for (Standard I (a)): 
(i) the day-to-day operation of the Agency? 
Medical Officer of Health as Delegated to Heads of Service 


(ii) the implementation of established policies? 
Medical Officer of Health as reported by Heads of Service 


(iii) the services rendered by: 


(a) health service providers (e.g. medical, dental, nursing, 
inspection, etc.)? 


Associate Medical Officer of Health 
Director of Public Health Nursing Services 
Director of Public Health Inspection Services ¢ 
Director of Public Health Dental Services 
Director of Child & Adolescent Centre 
Director of Nutrition Services 


(b) administrative staff (e.g. Secretary-Treasurer/Business 
Administrator orequivalent, and other senior business staff)? 


Business Administrator 
(c) support staff (e.g. secretarial, stenographic, clerical, etc.)? 


Each Head of Service has support & clerical staff reporting to the 
the Service Head. 


cAge 


Standard II - The General Administrative Body 
Is there a General Administrative Body or 
equivalent in the Agency? Yes X No 
(Standard II (a)). 
If yes, please give: 
(i) name 
Management Committee of the Health Department 
(ii) composition (by position) 
Director of Public Health Nursing Services 
Director of Public Health Inspection Services 
Director of Public Health Nutrition Services 
Director of Child & Adolescent Services 
Director of Public Health Dental Services 
Medical Officer of Health (Chairman) 
Associate Medical Officer of Health 
Secretary (MLO.H.’s Secretary) 
(iii) frequency of meetings 


each month 


(iv) responsibilities (See Standard III, p. 8) 


(v) function (See Standard III, p. 8) 


Does the General Administrative Body or 
equivalent communicate with the 
Governing Body? (Standard II (b)). Yes X No 


If yes, do they include: 


(i) exchange of minutes? Yes No X 
(ii) attendance at meetings of Governing Body? Yes xX No 
(iii) other? Yes X No 


If yes, please describe. 


Member of the General Administrative Body attend meetings of the Health 
& Social Services Committee of Regional Council, usually to speak to a 
report or to be available as a resource for the Medical Officer of 


Health. 
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4. Is there an Associate Medical Officer of Health*? Yes X No 
If yes, please provide (Standard I (a)): 


(a) date of appointment 


(b) degrees, diplomas, certificates (dates & institutions) 


(c) date and title of last position held 


(d) continuing education courses/seminars/workshops attended in past 
year 


(¢) memberships in professional health-oriented Organizations 


(f) a Position Description Yes X No 


If yes, when last reviewed and confirmed by the Governing Body? 


1986. 

(g) if attends: : ( 
(i) full meetings of the Governing Body? Yes No X 

(ii) Standing Committees of the Governing Body? Yes X No 


(iii) meetings of other community health and 

health-related social and educational services 

agencies? Yes X No 
If yes, please name. 


Employee Assistance Program 
Infection Control Committee 


(h) if provides reports to the Governing Body? Yes No X 
If yes, please give two examples (Standard VII (c)). 
5. Please provide the following information for: 
(i) Business Administrator 
(a) date of appointment 
(b) degrees, diplomas, certificates (dates & institutions) 


(c) date and title of last position held 
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(d) continuing education courses/seminars/workshops attended 
in past year 

(¢) memberships in professional organizations 


(f) a Position Description? If yes, when last reviewed 
and confirmed by the Governing Body? - 1984 


(g) if attends: 

(i) general meetings of the Governing Body? 

(ii) Standing Committees of the Governing Body? 
(i111) Special Committees of the Governing Body? 


(iv) meetings of other community health and health- 
related social and educational services agencies? 


If yes, please name. 


Yes X No 
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Standard III - Planning, Implementation and Evaluation 


Please attach a schematic diagram of the Organizational Structure 
of the Agency with names of senior staff (Standard III (a)). 
(Attachment 16) 


(i) Are there descriptions of roles, duties, and 
responsibilities for the positions noted in (6.)? Yes X 


If no, please note exception(s). 


(ii) Is the diagram in (6.) made available to staff? Yes X No 


Are the following involved with policy development (Standard III (b)): 


(i) Governing Body? Yes X No 
(ii) Executive Officer? Yes X No 
(iii) General Administrative Body or equivalent? Yes X No 
(iv) Other? If yes, brief ly explain. Yes Now 


Are there general administrative policy manuals for 
(Standard III (c) (i)): 


(i) Personnel. Yes X No «4 
(ii) Purchasing? Yes X No 

(iii) Budget preparation/review? Yes X No 

(iv) Community Disaster Plan? Yes X No 

(v) Withdrawal of services? Yes X No 

(vi) Others? If yes, brief ly describe. Yes NoxX 


Describe the process for the formulation/monitoring of (Standard III 


(c) (ii)): 
(i) Collective agreements 
The Commissioner of Human Resources, or her delegate, and the Business 


Administrator (having consulted with the M.O.H. et al.) meets with Bargaining Unit 
representatives to write or revise collective bargaining agreement. 
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(ii) Personnel Policies 


Region commissioned a group to bring its policies, collected in its minutes, 
together in one document. 


10. Is the General Administrative Body or equivalent involved with: 
(i) development of administrative procedures 
and practices? (Standard III (d) (i)). Yes X No 
(ii) program planning? (Standard III (d) (ii). Yes X No 


If yes, does it include: 
(a) short-term planning? Yes X No 
If yes, please describe. 


The General Administrative Body meets to set priorities for the Department’s 
budget. 


(b) long-term planning (3 years)? Yes X No 
If yes, please describe. 


The Space Committee and the Health Promotion Committee of the General 
Administrative Body is set up to draw up plans for accommodation and 
promotional activities. See minutes of Management Committee, Health 
Department. 


(c) Do (a) and (b) above include formal liaisons with other community health 
and health-related social and educational services agencies? 
Yes X No 


If yes, please describe. 

Health Promotional activities require active liaison with Victorian Order of 
Nurses, Hospitals, et al. We have formal agreements with McMaster 
University; Victorian Order of Nurses; Planned Parenthood and Hamilton 
Board of Education. 


The Management Committee, Health Department, formally and informally 
consults with Faculty of Medicine staff Faculty of Nursing staff and staff of 
the Hamilton District Health Council. 


(d) do (a) and (b) above include: 


(i) program outcomes? Yes X No 
(ii) research projects? Yes X No 
(iii) the keeping of minutes of meetings? Yes X No 
(iv) the receipt of minutes of meetings of the 

Governing Body? Yes X No 
(v) the attending of meetings of the Governing Body? Yes X No 


(vi) a review of administrative, clinical and statistical 
records? (Standard III (g)). Yes X No 
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Are policy recommendatins subsequent to the activities of the General 
Administrative Body or equivalent in 10.(i) (il) above, made to the 
Governing Body? (Standard III (e)). Yes X No 


If no, how are policy recommendations made? 
List Divisions/Departments. 
Public Health Nursing \ 
Public Health Inspection , 
Public Health Dentistry 
Public Health Nutrition 
Child & Adolescent Centre 
Administration 
Does the General Administrative Body or equivalent communicate 
with all Divisions/Departments? (Standard III (f)). Yes X No 
If yes, briefly explain how it is done. 


Minutes of Management Committee (Health Department) are circulated to 
each Department. 


Are Divisional/Departmental meetings held? Yes X No 
If yes, please indicate separately on the following pages 
for each Division/Department: 
Please refer to minutes of each Service. t 
(i) name of Division/Department | 
(ii) purpose of the meetings 
(111) frequency in past 12 months 
(iv) if minutes kept? Yes X No 
(v) attendance: 
(a) who attends the meetings? | 
(b) if meetings attended by senior administrator? Yes X No 
(c) if there are attendance requirements? Yes X No 
(vi) content: 


(a) if results of program/service evaluating mechanisms 
discussed? Yes X No 


(b) if scientific papers/discussion presented? Yes X No 
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(c) others? Yes No 


If yes, briefly describe. 


Stay, 
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1S; Does the Agency keep the following records (Standard III (g)): 


(i) administrative? Yes X No 
(ii) client? Yes X No 
(iii) statistical? Yes X No 


Survey team is encouraged to visit any office to ascertain the existence , quality 
and completeness of our client records. Administrative and statistical records are 
available in the offices of the M.O.H., Business Administrator, Director of P.H.N.S., 
Director of P.H.LS., Director of P.H. Nutrition, Director of Community Dentistry c/o 
Marg Barron. Access to records is defined by the Regional "Access to Information 
Bylaw", Health Protection and Promotion Act and Health Disciplines Act. Attachment 


16. Standard IV - Staff 
Please briefly Pete how the following are determined. 
(i) staffing requirements (Standard IV (a)) 
Standard V - Program 


The needs fo the community come to notice in the form of sentinel health 

event (¢.g.: coroner’s report on a man scalded to death in a lodging house); é 
community enquiries (e.g: enquires about anorexia nervosa); other agency 

experience (¢.g.: malnourished children in schools); epidemics, especially 

water borne; reporting of births, deaths, and demographies. In addition, both 

Health Council, hospitals and health professionals bring needs to our 

attention, ¢.g.: Alcohol & Drug Assessment Services, liaison service, AIDS 

Program. Regional Council also asks for service development as well. 


(ii) staff ing patterns (Standard IV (b)) 


Staffing patterns arise from program planning and are an integral part of 
seeking Ministry (and Region’s) approval for addition to service. The number 
of support staff, including senior administrative, is derived from the needs of 
the staff providing the services and programs. 


The definition, articulation and priorizing of programs (hence staffing) is 
formally described in Professor Larry Chamber’s study papers (herewith 
attached). Attachment 14. 

(iii) staffing assignments (Standard IV (c)) 


Staffing assignments are worked out with staff and their immediate 
supervisor in accordance with program requirement. 


nil al eu 
. 
« SW 265804 108 } 
peohe, fi) 
ons bs9 Ra CI) 
= 7 io gne yor a 
a 8 et Le) 2 
av nalTis 6@) @7 @aiigve 


4he erat ISN & m2 
‘evr comaeA are gat 
A ® oteny fF ARaalt' onsiye 
er | » 


od 1 at weg 


iS —maticve ¢ oa tee li 
—_ _ Vv ret 1 1) 


7 aon ©) »@) asa? 
en ee aah te = 


ae 
pl 204 Gs ee a 
° 0) oma?) ae Oem) 
jee (pee @ pode ect that Ny Uihatiaen 2 


ee ee ee hemess te A aw (out 
aad ee 
e264 qth, Sad 


) pantie gies ‘Nia eon rd fad —, oll. 7 
Nin =) 65) as g Y - eas 


oaks ay a 


17. 


18. 


Bs! te 


Standard v - Human Resource Management 

Are there written personnel policies and procedures 
for all staff? 

Regional Council Personnel policies are under review. 
If yes, do they provide for: 

(i) availability to staff (Standard V(a)) 


(ii) regular and uniform performance 
evaluation (Standard V (b) (c)) 


(iii) position descriptions (Standard V (d)) 


(iv) position classif ication system 
(Standard V (e)) 


(v) individual personnel records 
(Standard Vill )) 


Is the General Administrative Body or equivalent 
kept apprised of developments in (Standard V (f)): 


(i) labour relations? 


(ii) personnel policy statements of the 
Governing Body? 


Memos from the Commissioner of Human Resources and minutes 
of the Finance & Personnel Committee are available and 
circulated as required. 


Yes X 


Yes X 


Yes X 
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Standard VI - Human Resource Development 


Is there a staff development program for all 
categories of personnel? Yes X No 


If yes, does it include: 


(i) consideration of the Goals and Objectives 
of each Major Service? (Standard VI (a)). Yes X No 


(ii) orientation for new staff? 
(Standard VI (b) (i)). Yes X No 


If yes, please describe. 
At least once yearly, new members of staff attend an orientation 
session of one day. Older members are selectively encouraged to 
attend. Regional Councillors are invited to attend also. 
(iii) in-service education? (Standard VI (b) (i)). Yes X No 
If yes, please describe. 


Regional Human Resources provides courses on personnel management 
and supervisory skills. 


(iv) continuing-education? (Standard VI (b) (iii) « 
and (c). Yes X No 


If yes, please describe. 
Conference attendance is encouraged. Public Health Nursing has 
budgetted for such experiences for its staff. Teaching Health Unit 


staff provide increasing numbers of these sessions. 


(v) access to text-books, cassette tapes and periodicals? 
(Standard VI (b) (iv)). Yes X No 


We have a library and a librarian. 


sage 


Standard VII - Human Resource Evaluation 


20. With respect to Major services: 
(i) list Major Services: 
Nursing 
Inspection 
Dentistry 
Child & Adolescent Centre 


(ii) does each Major Service evaluate the performance 


of its personnel? (Standard VII (a)). Yes X No 
Dentistry is renewing the implementation of its performance 
review. 
im yes: 
(a) who makes the evaluation? 
Medical Officer of Health 
Director of Public Health Nursing & her Supervisors 
Director of Public Health Inspection 
Director of Child & Adolescent Centre 
Director of Nutrition Services 
Director of Public Health Dentistry 
0 (b) are the results: 


(i) shared with employees? (Standard VII (b)). Yes X No 


(ii) filed with employee’s personal record? 
(Standard VII (c)). Yes No X 
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Standard VIII - physical and Financial Resource Management 


21. Please name the individual(s) responsible for the day-to-day management 
of (Standard VIII (a)): 


(i) physical resources 
Elizabeth Bourns, Business Administrator 


(ii) financial resources 


Elizabeth Bourns, Business Administrator 
22; Does the accounting system 


(i) adhere to generally accepted principles 
of accounting practice? (Standard VIII (b)). Yes X No 


(ii) allow the provision of current in- 

formation on the financial position of the 

Agency? (Standard VIII (c)). Yes X No 
23. Is the Annual Budget: 


(i) prepared with input from: 


(a) General Administrative Body or equivalent? f 
(Standard VIII (d)). Yes X No 
(b) Division/Department Heads? Yes X No 


(ii) performance reports made available to 
General Administrative Body or equivalent? 
(Standard VIII (d)). Yes X No 


24. Is there a system for the management of: 
- (Standard VIII (e)). 


(i) supplies? Yes X No 

(ii) maintenance? Yes X No 

(iii) inventory? Yes X No 
25. Dates when Agency insurance programs last revised 


for (Standard VIII (f)): 


(i) plant - January l, 1987. 
(ii) equipment - January 1, 1987. 


(iii) public liability - January l, 1987. 


(a) malpractice - January 1, 1987. 
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(b) errors and omissions - January 1, 1987 


26. Please provide any additional information relative to the General 
Administration of the Agency. 
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SECTION III 
THE PROFESSIONAL STAFF OF AN AGENCY 
Standard I - Requirements for the Professional Staff 
Do the members of the Professional Staff hold appropriate degrees, 


diplomas or certificates relative to their professions and assigned 
duties? (Standard I (a)). 


Is there an established procedure for the evaluation of the 
qualifications and competence of prospective members of each 
Division/Department? (Standard I (a) (c)). 


Does the procedure in (2) include the certification of 
references? 


Are the services of statutory qualifying bodies and 


educational institutions used with respect to (2) and (3)? 
(Standard I (c)). 


In making a senior appointment, does the Governing Body 
receive advice from the Professional Staff? 
(Standard I (d)). 


Who makes the other Professional Staff appointments? 


The Medical Officer of Health 
Is a personal file maintained on each member of the 
Professional Staff? 
If yes, does it include: 


(i) licensure and/or registration status? 
(Standard I (a) (c)). 


(ii) educational/professional qualifications? 
(Standard I (a)). 


(iii) position description? (Standard I (e)). 
If no, please note exceptions. 


(iv) notice of appointment? 


Yes X 


Yes X 


Yes X 


Yes X 


Yes X 


Yes X 


Yes X 


Yes X 


Yes. 


Yes X 


No 


No 
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(v) continuing-education courses/seminars attended? 
(vi) incident report(s)? 
(vii) copy of performance evaluation? 


Do Professional Staff have access to personal file? 
(Standard I (e)). 


Yes X No 
Yes X No 

Yes X No 
Yes X No 
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Standard II - Philosophy, Goals and Objectives 


Does each Major Service have written statements of Philosophy, 
Goals and Objectives?* (Standard II (a)). 


If yes, please: 
(i) provide an example 


(il) advise if statements are revised periodically 
(Standard II (b)). Yes X No 


(iii) advise if staff are aware of statements 
(Standard II (c)). Yes X No 


*It is not necessary to enclose copies, merely to ensure that 
these will be available for on-site examination by the Surveyors. 


iF 


Standard III - Organization and Administration 


10 Does each Major Service: 
(i) have an organization plan? 
(Standard III (a)) Yes X No 
(ii) hold staff meetings? (Standard III (d)) Yes X No 


If yes, give purpose of meetings. 


If yes, are minutes kept? (Standard III (d)) Yes X No 
OF Does the Head of the Major Service: 

(i) report to the: 
(a) Executive Officer? (Standard III (b)) Yes X No 
(b) Designate of (a)? (Standard III (b)) Yes Nox 
If yes, please name. 
(ii) provide input into: 
(a) Budget preparation? (Standard III (c)) Yes X No 


(b) Budget implementation? (Standard III (a)) Yes X No 
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Standard IV - Policies and Procedures 
a2: Does each Major Service have: 


(i) manuals of policies and procedures? 
(Standard IV (a) (b)) 


(ii) manuals in (i) that are: 


(a) regularly reviewed/revised? 
(Standard Iv (b) (c)) 


(b) readily available? (Standard IV (b)) 


(iii) a written means of communicating changes 
in policies and procedures to staff? 
(Standard IV (c)) Yes X No 


th 


Standard V - Programs 


73: Please briefly describe how public health needs in the community are 
assessed for each Major Service (Standard V). 


The needs of the community come to notice in the form of sentinel health 
event (¢.g.: coroner’s report on a man scalded to death in a lodging 
house); community enquiries (¢.g. enquiries about anorexia nervosa); 
other agency experiences (¢.g. malnourished children in schools); 
epidemics, especially waterborne; reporting of births, deaths and 
demographics. In addition, both Health Council, hospitals and health 
professionals bring needs to our attention ¢.g. Alcohol & Drug Assess- 
ment Service, liaison service, AIDS Program. Regional Council also 

asks for service development as well. (Attachment XIII). 


14. Do the activities in (13) involve a liaison with 
a District Health Council? Yes X No 
15; Does each Major Service prepare an annual 
operational plan? (Standard V (d)). Yes X No 
If yes, does it address the needs identified in (13)? Yes X No 


Nursing, Inspection, Dentistry and Nutrition have yearly 
operational plans. 


16. Do the needs identified in (13) lead to the 
modification of programs? (Standard V (a)). Yes X No 


If yes, please give an example. 


The need to monitor and inspect Rest Homes, as well as 
provide counselling for HIV infected people, have become 
urgent recent service priorities. 


iby Are all programs and services monitored and evaluated 
for quality, effectiveness, efficiency, outcomes? 
(Standard V (b)). Yes X No 


If yes, please give an example. 


See Cheryl Forchuk’s evaluation write-up. (Attachment ). 


18. Are the results in (17) reported to the General 
Administrative Body or equivalent? (Standard V (c)). Yes X No 
Lo: Does the Agency provide all required minimal services 


(core programs)? Yes X No 
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If yes, are services in addition to minimal required 
provided? Yes X No 


If yes, please note services. 
Second Level Lodging House Program : 
Restorative Dental Services 
Counselling and Therapy for Children & Adolescents i 
Assessment & Referral of Alcoholics, et al. 


Are any research projects being conducted within the 
Agency? Yes X No 


If yes, please describe. 


See minutes of Research, Education, Consultation and Coordination 
Service Committee. 


21. 


22. 
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Standard VI - Community Liaisons 


Do members of the Professional Staff have formal and/or 
informal liaisons with other individuals, groups, 
institutions, and agencies providing other health and 
health-related social and educational services in the 
community? (Standard VI (a))- 


If yes, please give 3 examples. (Attachment 1 


Does the Agency play @ role in the Community Disaster 
Plan? (Standard VI (a))- 


If yes, please advise: 


(i) if written guidelines exist in 
the event of a disaster? 


If yes, please advise date when last 
reviewed with staff. 


In 1986 and 1987, review of our disaster procedures arose from 
debriefing following two near-disasters. 


Yes X No 
Yes X No 
yes X No 


23. 


24. 


- 39 - 


Standard VII - Records 


Does each Major Service maintain records 
appropriate to its function? (Standard VII (a)). 


If no, please give an example of an exception. 
If yes, are the records: 
(i) complete? 
(ii) meeting statutory requirements? 
(iii) accessible only to appropriate personnel? 
(iv) easily retrievable? 
(v) secure? 


(vi) appropriately disposed of? 


Yes X 


Yes X 
Yes X 
Yes X 
Yes x 
Yes X 


Yes X 


Please provide any additional pertinent information on the Professional 


Staff. 
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INDEX TO ATTACHMENTS 


l Maps (I - V) - Introduction, p. 4. 

2. Philosophy, Goals & Objectives - Standard I, p 5. 

3. Council Meetings & Attendance - Standard II(c), p. 6. 

4 Terms of Reference for Management Committee (Health Department) - 
Standard III, p. 8. 

5. Collective Bargaining Atreements et al. - (O.N.A., C.U.P.E.) - 
Standard V, p. 10. 

6. Health Department Financial Procedure - Standard VI, p. 11. 

7. Current Budget - Standard VI, p. 12. 

8. Medical Officer of Health’s Curriculum Vitae & Position Description 
- Standard VII(b), p. 13. 

9 Special Immunology Program - Standard VII(h), p. 13. 

10. Research Policy - Standard X, p. 16. 

11. Associate Medical Officer of Health’s Curriculum Vitae & Position 
Description - Standard II, General Administrative Body, p. 19. 

12. Business Administrator’s Curriculum Vitae & Position Description - 
Standard II, General Administrative Body, p.19 - 20. 

13. Organizational Structure - Standard III, General Administrative 
Body, p. 21. 

14.Critical Appraisal of Community Health Issues (CACHI) Curriculum 
and Sample - Standard IV, General Administrative Body, p. 25. 

15. Evaluation of Community Mental Health Program - Standard V, 
General Administrative Body, p. 36. 
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INDEX TO REFERENCE DOCUMENTS 
1. Region of Hamilton-Wentworth Act. 
2. Health Protection and Promotion Act, Regulations, Mandatory Program. 


3. Health Disciplines Act. 


4. Policy & Procedure Manuals: a) Personnel; b) Purchasing; 
c) Budget. 


5. Regional Disaster Plan. 


6. Minute books of each Service et al. a) Nursing; b) Inspection; 
c) Child & Adolescent Centre; d) Research Committee. 


7. Regional Directory. 


8. Miscellaneous Agreements: 1) McMaster; 2) Victorian Order of 
Nures; 3) Planned Parenthood. 
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